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Introduction.

Practical exercises are important for the assimilation of educational material. They provide an understanding of the main ideas, theory and experience in the field of human resource management.

Practical training in Human Resource Management is a type of training for a qualified specialist, which ends with the completion of tasks, communication between students and the teacher. Practical exercises are part of training and education, as well as the development of methodological and practical skills.

The purpose of the practical classes is to study the course "Human Resource Management" and gain knowledge in the field of personnel management.

Practical exercises are part of the learning process along with lectures.

The goals are:

– development of creative professional thinking necessary for future managers;

– the possibility of professional use of acquired knowledge:

– study of the main theories in personnel management;

- communication skills with people;

– development of skills for intellectual problem solving, supporting a point of view and presenting evidence.

The teacher in the practical lesson solves the following tasks:

– repetition of educational materials;

- control:

- pedagogical communication.

These guidelines for conducting practical exercises are designed for an interactive basis, setting tasks and researching problems using the Internet. All types of work are aimed at developing practical skills in the classroom and independent work of students.

Practical sessions include questions, assignments, etc.
1 Theme: Introduction to Human Resources management
Modern approaches to HRM. Terms and concepts in the field of HRM. Human capital

2 Theme Strategy and policy of human resource management

Human Resource Management Strategy. Principles of Human Resource Management. Human Resource Management Policy

 3. Theme Competency-Based Approach in HRM

Concepts – competency and competence. The essence of the competency-based approach. Competency Models.

4. Theme Planning in Human Resource Management

Planning in HRM. Human resource forecasting methods. Personnel Marketing. Personnel planning

5. Theme Formation of human resources of the organization

Recruitment, selection and hiring of personnel. Recruiting. Outsourcing, outstaffing, outplacement and personnel leasing
 6 Theme Workplace analysis

Workplace analysis. Job description. Professiogram
7. Theme Changing the status of an employee: organizational socialization and adaptation of personnel

Socialization. Staff adaptation. Сareer guidance

8. Theme Safe and healthy work environment

General approaches to the protection of personnel. Sources of hazards in the workplace. Measures to

formation of labor safety

9. Theme Human resource development

Human resource development system. Training as a form of personnel development. Personnel development management

 10. Theme Career building

Human resource development system. Training as a form of personnel development. Personnel development management

 11. Theme Personnel assessment and performance management

Personnel assessment: general approaches. Criteria for evaluation. Assessment methods. Labor productivity management

12. Theme Personnel motivation and remuneration management

Labor motivation. Stimulation of labor. Salary. Compensation payments and benefits

13. Theme Legal support of human resources management

Legal support of HRM. Legal support functions. Labor disputes

14. Theme Risks in Human Resource Management

Risks and personnel. Classification of personnel risks. Resistance to change.

15. Theme International labor market

International labor market. The impact of globalization on the development of the labor market. Work migration
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